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IE-74 Transit Lane Monitoring  
 

 
 

TO: Infrastructure & Environment Committee 
 

ON: 13 July 2010 
 

AUTHOR: Passenger Transport Manager 
 
 
Summary: 
 
The Infrastructure & Environment Committee at its meeting on 8 June 2010, considered a report dealing with the 
conversion of the Forrest Hill and East Coast Road transit lanes from T3 transit lanes to T2 transit lanes and 
resolved that they be converted at the earliest opportunity.  This work is now underway. 
 
The transit lanes on the North Shore are surveyed annually and the recent surveys undertaken in March this year 
are now reported for members’ information.  Recently there have been concerns regarding the operation of the 
transit lanes in Akoranga Drive and these are discussed in detail below. 
 
At the Infrastructure and Environment Committee meeting held on 8 June 2010 there was a view expressed that 
the Onewa Road T3 transit lane should be converted to a T2 transit lane.  This report provides the information 
requested in the resolution passed at the meeting.  Other matters will be reported to the August Infrastructure and 
Environment meeting. 
 
Officer's Recommendations: 
 
1. That the report be received. 

2. That officers report further information on the Onewa Road transit lane to the August Infrastructure 
and Environment committee meeting. 

Links to, and Consistency with: 
 

Policy Description of link and the consistency or 
inconsistency 

Reference 

(a) City Blueprint: Contributes to City Blueprint Actions Pages 18 -  44 

(b) City Plan: Contributes to City Plan Outcomes Module 4 

(c) Annual Plan: Contributes to Annual Plan Objectives and Levels 
of Service 

 

(d) District Plan: Compliant  

(e) Other council strategies/plans: Compliant  

(f) Council Policy Manual: N/A  

 

Significance High Medium Low 

(a) Impact [implication × how many people 
affected] 

All road users.   

(b) History of public interest Significant interest.   

(c) Impact on the council budget or 
capacity 

  There is inherent 
flexibility in the LTCCP 
to accommodate 
change 
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(d) Can the decision, policy or proposal be 
reversed? 

Yes, decisions may be made to defer works or change project scope. 

(e) Describe any alteration of service 
levels of any council significant activity 

In their current state the projects improve service levels for passenger 
transport users. 

(f) Describe any impact on any council 
strategic assets 

N/A.  

(g) Does this decision involve changing the 
way in which a significant activity is 
delivered? 

No. 

(h) If this is a significant decision, how 
does it take account of the relationship 
of M�ori to ancestral land, water, sites, 
waahi tapu, valued flora and fauna, and 
other taonga? 

N/A 

 

Community views 

(a) What information does the council have 
on community views on this matter? 

Consultation was undertaken for Transit Lanes 

(b) What communication and/or 
consultation has been undertaken? 

Liaison with stakeholders including Councillors will be required if significant 
changes are proposed. 

(c) What consideration has been given to 
community views on this matter? 

N/A 

(d) Further consultation may be required 

 
Auckland Transition Agency Requirements: 
 

Tick Yes or No to each question Yes No 

�� significantly prejudice the reorganisation  � (a) 

 

Does the decision being made -  

 �� significantly constrain the powers or capacity of the 
Auckland Council or any subsidiary of the Auckland 
Council following the reorganisation 

 � 

  
�� have a significant negative impact on the assets or 

liabilities that are transferred to the Auckland Council 
as a result of the reorganisation 

 � 

For policy development 

�� Adopting a policy required by the Local Government 
Act 2002 

 � 

�� that is significantly inconsistent with, or is anticipated 
to have consequences that will be significantly 
inconsistent with, any policy or plan adopted by the 
existing local authority under the Local Government 
Act 2002 

 � 

Funding 

�� to set a rate other than in accordance with its long-
term council community plan

 � 

�� to borrow money for a period that extends beyond 
30 June 2011 

 � 

Assets and contracts 

�� to purchase or dispose of assets other than in 
accordance with its long-term council community plan 

 � 

(b) 

 

Does this decision impact meet any of 
the following criteria -  

 

�� to enter into any contract (other than an employment 
agreement) — 

 

 � 
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o that imposes, or will continue to impose, any 
obligation on the existing local authority after 
30 June 2011; and 

o the consideration for which is, or is equivalent 
to, $20,000 or more 

Council Controlled Organisations 

�� to establish, or become a shareholder in, a council-
controlled organisation 

 � 

�� to adopt or amend a policy concerning the appointment 
or remuneration of directors of a council-controlled 
organisation 

 � 

�� to appoint a person as a director of a council-controlled 
organisation 

 � 

�� to agree to, or modify, the statement of intent of a 
council-controlled organisation 

 � 

 
Background: 
 
Improving passenger transport on the North Shore is considered by Council to be a top priority and this view is 
supported by ARTA and NZTA. The Council recognises the need to provide for and promote alternatives to car 
travel to reduce the effects of congestion and car usage. Council’s main challenge is to provide a transport system 
that meets community needs while contributing towards long term social, economic and environmental 
sustainability.  
 
The Infrastructure and Environment Committee on 8 June 2010 considered Item IE-66 “Transit Lane Update”, in 
which Council officers reported that the Forrest Hill and East Coast Road transit lanes be converted from T3 transit 
lanes to T2 transit lanes and resolved that they be converted at the earliest opportunity.  The Committee asked why 
officers did not consider it appropriate to also convert the remaining T3 transit lane in Onewa Road to a T2 transit 
lane for consistency.  The committee was advised that it is desirable to keep the percentage of transit vehicles 
using the transit lane to below 30% to maximise the travel time benefits and that this criteria is actually exceeded in 
Onewa Road during the peak hour.  It was explained that if T2s were added into the transit lane that the 
percentage would increase to around 50% and no travel time benefits would be received by any of the transit lane 
vehicles including buses. 
 
The Committee resolved: 
 

That a report be presented to the next Infrastructure & Environment  committee on the Onewa T3 lane that 
provides traffic counts, an assessment on any change from T3 to T2, whether enforcement officers costs and 
effectiveness for T2 lanes, potential effects on buses, options for residents and commercial occupants to use 
the T3 lane if turning into their premises and extending the distance restrictions use for traffic using side 
roads. 

 
The issues mentioned in the resolution are discussed in the report below.  Other options that would allow more 
vehicles to travel down the Onewa Road transit lane, without delaying the buses, have yet to be developed and 
these will be reported to the August Infrastructure and Environment committee meeting. 
 
Monitoring of the Transit lanes: 
 
Council officers recently carried out the annual occupancy surveys of all the transit lanes on the North Shore and 
after analysis it was concluded that Forrest Hill Road and East Coast Road T3 lanes could become T2 lanes to 
increase the benefits.  This work is now underway.  A summary of the survey information is shown in the tables 
below with comments and more detailed information is provided in Attachment 1. 
 
The tables below show the legitimate transit vehicles that were surveyed in 2009 and again this year in 2010 during 
the periods of operation.  These vehicles did not necessarily travel in the correct lanes as congestion in some of 
these roads is still very light.  
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Akoranga Drive Eastbound   
     

Operational period 6.30am - 9.00am   
     
2009 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 34 102 1.80 3.30 

Bus 35 882 1.85 28.55 
MC 0 0 0 0 

Cycle 0 0 0 0 
Total 69 984 3.65 31.85 

     
2010 Transit Lane T2 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 

Car 2 216 432 14.22 16.74 
Car 3+ 36 115 2.37 4.46 

Bus 30 797 1.97 30.88 
MC 0 0 0 0 

Cycle 16 16 1.05 0.62 
Total 298 1360 19.62 52.69 

 
This transit lane will not realise its full potential until the transit vehicles are able to access the busway to travel to 
the city.  NZTA has recommenced the study of allowing transit vehicles onto the busway and identifying the 
operational issues.  If transit vehicles are allowed onto the busway this would not happen until the Victoria Park 
Tunnel project is completed in late 2011. 
 
Akoranga Drive Westbound   
     

Operational period 4.00pm - 6.00pm   
     
2009 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 45 135 1.77 3.87 

Bus 30 442 1.18 12.68 
MC 0 0 0 0 

Cycle 0 0 0 0 
Total 75 577 2.95 16.55 

     
2010 Transit Lane T2 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 

Car 2 310 620 14.01 19.89 
Car 3+ 76 244 3.44 7.83 

Bus 27 454 1.22 14.57 
MC 0 0 0 0 

Cycle 6 6 0.27 0.19 
Total 419 1324 18.94 42.48 

 
There has been an increase in the number of T3 vehicles since the lane has been converted to a T2 lane and 
enforcement carried out.  Prior to the conversion to a T2 lane this lane was not enforced due to a lack of 
enforcement resources available until recently. 
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Constellation Drive Westbound   
     

Operational period 6.30am - 9.00am   
     
2009 Transit Lane T3 from 6.30am - 9.00am (actual - legal users only) 
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 37 123 1.69 3.92 

Bus 39 641 1.78 20.45 
MC 9 9 0.41 0.29 

Cycle 3 3 0.14 0.10 
Total 88 776 4.02 24.76 

     
2010 Transit Lane T2 from 6.30am - 9.00am (actual - legal users only) 
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 

Car 2 285 570 12.92 18.42 
Car 3+ 34 107 1.54 3.46 

Bus 38 568 1.72 18.36 
MC 0 0 0 0 

Cycle 5 5 0.23 0.16 
Total 362 1250 16.41 40.40 

 
The only significant change to note is that since the conversion to a T2 lane the transit lane operation is more 
efficient.  As traffic volumes increase more single occupant motorists will be encouraged to take on a passenger. 
 
Constellation Drive Eastbound   
     

Operational period 4.00pm - 6.00pm   
     
2009 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 124 413 5.82 13.44 

Bus 21 282 0.98 9.17 
MC 11 11 0.52 0.36 

Cycle 20 20 0.94 0.65 
Total 176 726 8.26 23.62 

     
2010 Transit Lane T2 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 

Car 2 445 890 18.22 26.43 
Car 3+ 45 135 1.84 4.01 

Bus 32 413 1.31 12.27 
MC 0 0 0 0 

Cycle 9 9 0.37 0.27 
Total 531 1447 21.74 42.98 
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The number of T3 vehicles has halved since the conversion to a T2 lane.  There is a possibility that some may 
have become T2 
 
Shakespeare Road    
     

Operational period 6.30am - 9.00am   
     
2009 Transit Lane T3 (actual- legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 58 174 3.28 6.66 

Bus 38 533 2.15 20.39 
MC 0 0 0 0 

Cycle 0 0 0 0 
Total 96 707 5.43 27.05 

     
2010 Transit Lane T2 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 

Car 2 333 666 16.35 20.09 
Car 3+ 57 184 2.80 5.55 

Bus 43 861 2.11 25.97 
MC 0 0 0 0 

Cycle 119 119 5.84 3.59 
Total 552 1830 27.10 55.20 

 
There has been no increase in the number of T3 vehicles since the conversion but the number of T2 has increased 
by approximately 100 vehicles.  However there has been a significant increase in bus occupancy. 
 
Forrest Hill Road    
     

Operational period 6.30am - 9.00am   
     
2009 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 121 395 6.45 12.44 

Bus 33 724 1.76 22.80 
MC 25 25 1.33 0.79 

Cycle 20 20 1.07 0.63 
Total 199 1164 10.61 36.66 

     
2010 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 144 477 7.46 13.93 

Bus 24 762 1.24 22.25 
MC 0 0 0 0 

Cycle 9 9 0.47 0.26 
Total 177 1248 9.17 36.44 

 
The tables above show a significant reduction in the number of bus trips travelling down this road but the number of 
passengers has slightly increased.  The trip reductions are due to ARTA reducing the number of non performing 
services (6 trips) and some school trips picked up in the 2009 survey.  This transit lane is now being converted to a 
T2 transit lane. 
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East Coast Road    
     

Operational period 6.30am - 9.00am   
     
2009 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 126 378 3.13 6.99 

Bus 47 552 1.17 10.21 
MC 0 0 0 0 

Cycle 92 92 2.28 1.70 
Total 265 1022 6.57 18.91 

     
2010 Transit Lane T3 (actual - legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 164 550 4.26 9.94 

Bus 36 766 0.93 13.85 
MC 0 0 0 0 

Cycle 38 38 0.99 0.69 
Total 238 1354 6.18 24.48 

 
Similar comments as for Forrest Hill Road above with a significant increase in T3 vehicles since 2009.  This transit 
lane is now being converted to a T2 transit lane. 
 
Akoranga Drive operations: 
 
The Takapuna Community Board recently raised some concerns regarding the operation of the Akoranga transit 
lane and resolved: 
 

That the Takapuna Community Board recommends to the Infrastructure and Environment Committee that 
the T2 lane on Akoranga Drive (western side) be removed and that it become an open carriageway and 
clearway between 4-6pm 

Since the Akoranga Drive was converted to a T2 Transit lane in July 2009 there have been approximately 300 
more vehicles eligible to use it (approximately18% of the total traffic) as shown in the summary table above.  A 
number of motorists have reported that there have been problems for general traffic accessing the left turn lane at 
College Road because of the high number of violators already in the transit lane.  The operation of the College 
Road/Akoranga Drive intersection was investigated as it has been suspected of contributing to the frustration of 
motorists. 
 
The investigation has identified two significant issues: 
 

The left turn into College Road has been held up by the red arrow for long periods when the College Road 
pedestrian phase has been called.  This is not normal operation and this should be rectified shortly by the 
Traffic Management Unit. 

 
The right turn into College Road from the north had a faulty detector and this phase has been activated and 
staying on even when it is not required by the right turning traffic.  This problem will also be rectified as soon 
as possible. 

 
Motorists should notice a big improvement in the operation of this intersection.  
 
Although the traffic engineer did not notice any significant problems with the operation of the transit lane during his 
site visits, some motorists consider that the Akoranga Drive transit lane terminates too close to the Northcote Road 
intersection.  This affects motorists accessing the left turn and vehicles exiting the McDonalds drive through.  
These issues are being investigated. 
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An important issue when considering the removal of the transit lanes from Akoranga Drive is that the widening of 
Akoranga Drive project was to improve passenger transport and the benefit / cost ratio required had to only be 1.00 
to receive NZTA subsidy.  Widening of Akoranga Drive could not be justified to ease general traffic congestion as 
the benefit / cost ratio was well below the 4.00 required to receive NZTA funding.  If these transit lanes are 
removed, the NZTA contribution towards this project of approximately $1.9m may have to be repaid. 
 
Onewa Road operations: 
 
The Onewa Road transit lane was introduced by the Auckland Regional Authority on 1 September 1982 with the 
primary objective to “Improve the passenger carrying capacity of Onewa Road, thereby reducing the travel time of 
high occupancy vehicles”.  This was the first high occupancy lane introduced in New Zealand and is also probably 
the most monitored and surveyed stretch of road in New Zealand as well.  A summary of some of these surveys is 
provided in Attachment 2.  
 
Prior to the transit lane opening there were about 3,800 people travelling down the single lane in Onewa Road 
between 7.00am and 8.30am.  These people were travelling in 1,800 vehicles or approximately 1,200 vehicles per 
hour (average vehicle occupancy of 1.5).  Since the transit lane was implemented, the total number of people 
travelling down Onewa Road has increased to about 4,500 in about 1,500 vehicles during the two hours 30 minutes 
operational period (average vehicle occupancy of 3.0).  The total number of vehicles travelling per hour has 
reduced significantly.  Nearly 70% of the people travelling down Onewa Road are in the transit lane and they are 
currently receiving significant travel time benefits of around 15 – 20 minutes. 
 
The most recent travel time surveys of the general traffic lane in Onewa Road between Birkenhead Avenue and 
Lake Road were undertaken during the week of 7 – 11 Sept 2009.  17 trips during the period of operation were 
recorded and the shortest trip time of 2 mins was on the Tuesday 8 Sept at 6.33am.  The longest time was 16 mins 
on the same day at 8.35am.  Over the years surveys have shown that during the peak period travel times are 
generally around 20 mins.  There will always be exceptions to these travel times, sometimes for no apparent 
reason.  In a lot of these cases the “problem” that caused the delay has gone when the motorist noting the travel 
time clears the queue. 
 
Regional strategic direction 
 
North Shore City is consulted during the preparation of the regional documents that provide guidance for 
passenger transport activities.  These documents include the 2010 Auckland Regional Public Transport Plan and 
the 2006 ARTA Passenger Transport Network Plan.
 
The 2010 Auckland Regional Public Transport Plan, p. 14, states that "Surveys and research show that the most 
important consideration for public transport users and potential users is reliability; that a trip leaves on time and 
arrives at or very close to the scheduled time. This is even more important when connections are to be made to 
other services."  On p. 8 it states that the Quality Transit Network (QTN), based on the layered service approach 
should provide a network of high-frequency, high quality services, mainly with buses, with bus priority measures 
operating between the key centres and over major corridors. 

The Auckland Passenger Transport Network Plan 2006 - 2016 also emphasises that Rapid Transit Network (RTN) 
and the Quality Transit Network (QTN) services are to be "fast, reliable and frequent".  These define the function of 
the transit lane. Onewa Road is on the QTN  and bus priority is encouraged by ARTA and NZTA.  To achieve 
speed and reliability, traffic volumes in the priority lane need to be kept below a clearly defined threshold of around 
30% to ensure that the travel time benefits are maintained. 
  
Assessment of changing the operation from T3 to T2 
 
The tables below have been prepared using results from the March 2010 survey.  The first two tables are for the 
operational period 6.30am – 9.00am and give the totals for that period.  It is important to realise that the peak hour 
percentages are higher and the next two table provide the information for the peak hour between 7.20am 8.20am.  
Comments on this information are provided. 
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Operational Period 6.30am – 9.00am
 
Transit Lane T3 (legal users only)  
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 304 993 20.09 21.45 

Bus 66 2202 4.36 47.56 
Total 370 3195 24.45 69.01 

     
Transit Lane if T2    

Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 2 201 402 13.28 8.68 

Car 3+ 304 993 20.09 21.45 
Bus 66 2202 4.36 47.56 

Total 571 3597 37.74 77.69 
 
Under a T3 operation 69% of the people are travelling down the transit lane in 24.4% of the vehicles.  If the transit 
lane was to operate as a T2 lane and people travelled in the same vehicles there would be 77.7% of the people 
travelling down the transit lane in 37.7% of the vehicles.  The travel time benefits per person will reduce slightly as 
the transit lane vehicles will be travelling slower, however there would be more of them. (Net benefits have not 
been calculated).  
 
Peak Hour 7.20am – 8.20am   

Transit Lane T3    
Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 3+ 221 720 36.05 28.96 

Bus 38 1349 6.20 54.26 
Total 259 2069 42.25 83.23 

     
Transit lane if T2    

Vehicles No. of Vehicles Passengers % of Vehicles % of Passengers 
Car 2 59 118 9.62 4.75 

Car 3+ 221 720 36.05 28.96 
Bus 38 1349 6.20 54.26 

Total 318 2187 51.88 87.97 
 
During the peak hour it can be seen that 83.2% of the people are travelling down the transit lane in 42.2% of the 
vehicles.  This percentage is above our threshold of 30% and the transit vehicles will be travelling slower due to 
their volumes.  The travel time benefit per person would therefore be less but the net benefit would be similar.  
 
Under a T2 operation the transit lane ceases to give priority as 88% of the people theoretically would be travelling 
in 51.9% of the vehicles.  In reality this would never happen as some of the motorists in the transit lane would shift 
across to the T1 general traffic lane.  This shift could be significant as the buses would have to travel in the 
kerbside lane and when they stop to pick up passengers they would delay following vehicles.  There would also be 
a significant shift of people travelling in buses across to cars as the buses would be travelling slower than cars 
down the Onewa Road section of their route into the city. 
 
In summary, if the emphasis remains on moving people efficiently rather than vehicles, a simple conversion from a 
T3 lane to a T2 does not appear to be an option as the buses would cease to have priority.  Traffic volumes would 
also increase as people moved from passenger transport back to private cars.  It is interesting to note that 
immediately prior to the opening of the T3 transit lane in 1982, a total of approximately 3,800 people in 1,800 
vehicles travelled down Onewa Road during the peak period between 7.00am – 8.30am (1 hour 30 mins).  Today 
approximately 4,500 people in 1,560 vehicles travel down Onewa Road during the peak period 6.30am – 9.00am (2 
hour 30 mins).  Congestion has decreased significantly.   
 
At the Infrastructure and Environment Committee meeting on 8 June 2010 there was a suggestion that a trial be 
undertaken of a T2 transit lane in Onewa Road and the question was asked, what was involved to do this.  It is 
understood that a temporary suspension of the existing bylaw for a maximum period of time would be required plus 
a bylaw to implement a clearway along the same stretch of roadway.  The existing signage would have to be 
amended and a comprehensive communication plan developed to inform the public.  It would however be 
unacceptable to conduct a trial while the lower section of Onewa Road is under construction and desirably a period  
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of approximately two months should lapse after construction to ensure that travel patterns are stable to enable any 
trial to be robustly evaluated.  Construction will be completed by end of November, so any trial will be impractical 
before February 2011. 
 
Enforcement   
 
When a transit lane is introduced a public relations exercise is undertaken for one month, to highlight the upcoming 
enforcement. During this time, warnings are issued to drivers not complying.  Due to high visibility of the officers 
when doing transit enforcement, a level of compliance is achieved without infringements or infringement notices 
being issued.  Drivers see officers and move into the correct lane if they are not in the correct lane. The effect is 
that while the officers are there, compliance is achieved without penalties occurred by the driver.

Due to the wide area to be covered and limited resources, enforcement of all the transit lanes on a daily basis is 
not possible, therefore enforcement is done at random.  The level of non-compliance on the transit lanes peaks 
upon introduction, then decreases to a low plateau.   
 
The enforcement and processing of transit lanes is very time consuming and limits the time spent on parking 
enforcement, therefore it is viewed as mostly a service delivery operation and does not have a high level of 
incoming revenue.  Although the income stream is less than the cost of enforcement the value of the benefits to the 
users of the transit lanes and the ongoing benefits to the region well exceed that cost.
 
Various options have been discussed to allow specific users of Onewa Road to use the transit lane.  For example it 
could be the resident living adjacent to the lane or motorists travelling down Onewa Road and turning left into Lake 
Road.  These permitted users would have to be identified in some way to enable the transit lane to be enforced and 
as any form of stickers on the vehicles to identify them would be open to abuse it would be difficult to enforce.  
Further discussions will take place with the enforcement officers before reporting back to members in August.  
 
Options for residents and commercial occupants to use the T3 (or T2) lane if turning into or out of their properties 
 
New Zealand Legislation: Regulations, Road User Rule 2.3 Use of lanes (refer to Attachment 3 for details) briefly 
says in section (4) that vehicles may drive in the transit lane to cross it to make a turn into a property or side road 
and the same leaving a property or side road, for the minimum length necessary to complete the manoeuvre and 
for no more than the maximum length of 50m and gives way to vehicles entitled to use the lane. 
 
There are no other options as the Road User Rule over rides any Council bylaw and/or resolution.  A suggestion 
was made at the “clarification meeting” that Council should lobby the NZTA to get this rule changed.  NZTA 
consulted all road controlling authorities throughout 2009 regarding these rules and the national consensus was 
that 50m was the preferred distance.  This became effective in December 2009. 
 
Conclusion: 

The Onewa Road T3 transit lane is regarded by many traffic engineers as the most successful transit lane in New 
Zealand and and has featured in papers to conferences and managed lane studies.  ARTA has written to the Chief 
Executive, NSCC, expressing their concern of converting this very successful T3 transit lane to a T2 transit lane, 
(please refer to Attachment 4).  The Auckland Bus & Coach Association has also written to NSCC expressing their 
concern (please refer to Attachment 5).   
 
Conversion from a T3 lane to a T2 lane is not recommended because during the peak hour 42% of the total traffic 
are currently transit vehicles, which exceeds the desirable threshold of 30% up to which the travel time benefits are 
maximised.  In fact, if the number of legitimate transit vehicles continued to increase a T4 operation would have to 
be considered to ensure free flow. 
 
The Akoranga Drive operational issues will be monitored regularly and improved where possible.  The termination 
of the westbound transit lane near the Northcote Road intersection is currently under investigation and it is 
anticipated that the outcome will be able to be reported verbally to members at the meeting on 13 July 2010. 
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Name and title of signatories 

Prepared by Bill Drager - Passenger Transport Manager 

 Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

(a) containing sufficient information about the options and their benefits and costs, bearing in mind 
the significance of the decisions; and, 

(b) is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the decision. 

Recommended by Archer Davis – Group Manager Transport Strategy & Planning 

Approved by Geoff Mason - General Manager Infrastructure Services

 
 

Date: 21 June 2010 
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Attachment 1: Transit Lane Survey Results 2009-2010 
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Attachment 2: Onewa Road Bus-HOV Lanes 
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Attachment 3: NZ Legislation - Use of Bus Lanes 
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Attachment 4:  Letter of Support - ARTA 
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Attachment 5:  Letter of Support - Bus & Coach Association 
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